
Optimierungsexpert/in (25018-B)

Date: 10.09.2025 08:30 - 27.11.2025 14:00
Location: Swissmem Academy, Winterthur

Timetable

We reserve the right to make changes. Please check the dates again in the MEMcampus Cockpit
shortly before the course starts. For longer courses, changes may still occur after the start.

Optimierungsexpert/in (25018-B)

Kurstag 1 Lean Basic
Wed,
10.09.2025
08:30 - 16:30

Swissmem
Academy,
Winterthur

Marcel
Schefer

Kurstag 1 Lean Basic
Wed,
10.09.2025
08:30 - 12:00

Swissmem
Academy,
Winterthur

Matthias
Probst

Kurstag 2 Lean Logistics
Wed,
17.09.2025
08:30 - 16:30

Swissmem
Academy,
Winterthur

Marcel
Schefer

Erfa
Wed,
24.09.2025
08:30 - 12:00

Ausgewählte
Firma gem.
Programm

Matthias
Probst

Kurstag 3 Problemlösung, KVP
Thu,
25.09.2025
08:30 - 16:30

Swissmem
Academy,
Winterthur

Matthias
Probst
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Kurstag 4 Cell Design und
Fabriksimulation

Thu,
02.10.2025
08:30 - 16:30

Swissmem
Academy,
Winterthur

Marcel
Schefer

Kurstag 5 Top Lean Tools
Fri, 24.10.2025
08:30 - 16:30

Swissmem
Academy,
Winterthur

Matthias
Probst

Praxistag

Sat,
25.10.2025
00:01 -
Sat,
06.11.2025
23:59

Swissmem
Academy,
Winterthur

Kurstag 6 Wertstromanalyse /
Wertstromdesign Produktion

Fri, 07.11.2025
08:30 - 16:30

Swissmem
Academy,
Winterthur

Matthias
Probst

Kurstag 7 Shopfloor Management, Lean
Leadership, Change-Management

Wed,
19.11.2025
08:30 - 16:30

Swissmem
Academy,
Winterthur

Marcel
Schefer

Kurstag 8 Präsentation +
Zertifikatsübergabe

Thu,
27.11.2025
08:30 - 14:00

Swissmem
Academy,
Winterthur

Matthias
Probst

Kurstag 8 Präsentation +
Zertifikatsübergabe

Thu,
27.11.2025
08:30 - 14:00

Swissmem
Academy,
Winterthur

Marcel
Schefer

Swissmem Academy
Brühlbergstrasse 4
8400 Winterthur
Tel.: 052 260 54 54
Mail: info@swissmem-academy.ch
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